HIGHLIGHTS
2016-2021 CAPITAL PROGRAM




STREET IMPROVEMENTS- The local Street Resurfacing Program included $1,000,000 for
2016. This was supplemented by approximately $200,000 in CD funds and approximately
$100,000 of local in-house work. Long range plans are that we will maintain a funding level of
$1,000,000-1,500,000 per year.

SIDEWALKS-. We will continue to require the construction of sidewalks when new private
development takes place, but, in spite of their popularity, other sidewalks funded by local capital
funds are not currently anticipated. As new opportunities materialize, the municipality would
hope for new sidewalks on Frankstown, Rodi, Saltsburg and Universal, particularly where new
sidewalks would fill missing links and promote higher pedestrian activity. We are currently
continuing plans in 2017 for sidewalks on Frankstown Road from Bon Air to Graham Blvd as
part of the Frankstown West. Neighborhood meetings are taking place. These CD funded
sidewalks will be under construction in 2017.




PUBLIC WORKS - Besides the Street reconstruction projects described above, the Department
of Public Works is expected to undertake other major capital projects in 2017 and 2018 with the
Miscellaneous Storm Sewer Repair projects on Southern, Joan, and Homewood Drives and
Bridge Repair on Old William Penn and South McCully. Other new activity would include
storm water management projects for Rodi Road to provide protection for homeowners and
businesses in the corridor who have been periodic victims of flooding.

In the next two years the Public Works Department has requested funding to purchase two rear
load compactor vehicles for leaf pick up and to build another salt storage cover to meet the
increased salt storage demands. The compactor vehicles would be funded with a grant from
DEP.

Future capital Improvement include additional storm sewer work and increased funding for
streets.

Street Light Conversion- The Municipality recently completed a project in
partnership with Duquesne Light to convert 20 existing High Pressure
Sodium(HPS) lights to Light Emitting Diode(LED) fixtures. We received this
grant again in 2016. We plan to seek additional fund to expand these
conversions to 50 light per year in the interest of saving energy and decreasing
costs.

Green light Go- In 2015, the Municipality received a matching grant of $10,000.00 for a total of
$20,000.00 to replace existing traffic lights with LED fixtures at three intersections including
Rodi and Purity, Saltsburg and Universal, and Saltsburg and Stotler. Contracts have been
awarded and work will continue shortly. We will continue to plan and budget for the
continuation of this program.



Municipal Building Improvements

The most important element of this year’s Capital Program is the construction of a new
municipal complex to be located at the former Penn Hebron School site on Duff Road.
Demolition of the existing school took place in August and the site is ready for development.
Following meetings with department heads, staff, and the Municipal Manager throughout the
year, the architect and engineer have prepared a design that will meet the needs of the
Municipality for years to come. Having presented to Mayor and Council and invited public
comment the architects have completed the specifications and put the project out to bid.

The local Building/Structure budget included $1,000,000.00 for the purchase of the property,
demolition of the existing structure, design and engineering in 2016. The building will be under
construction in the fall of 2016 and completed in the spring of 2018. Once complete, the new
facility will be cost effective, energy efficient and provide for a new modern work environment
for municipal employees, but more importantly the new design will provide citizens with a
pleasant more efficient experience when coming to the building for municipal business and
meetings. The construction of the Municipal Complex will be the highlight of the coming year.
Funding for the construction of the new building will come from a bond issue that will add
$600,000.00 to the capital program in the first two years and $450,000.00 in subsequent years
until it’s completion in 2028.



Recreation

The Recreation Coordinator proposes miscellaneous recreation and accessibility improvements
to local park utilizing matching funds from the State. We recently submitted a grant to DCNR
for a walking trail and green space at Penn Hills Park and a unisex accessible restroom at
Universal Park. If we prevail the funds will become available in the spring of 2017. We will
continue to pursue state and federal funding opportunities.

Pavilion rentals are in high demand. Future years of the Capital Program will include additional
pavilions at Friendship and other parks. The walking trail at Penn Hills Park will include the
conversion of the existing pond in to a beautiful green space and walking trial. The 550 foot
walking trail would encircle the pond and include open space, landscaping, benches, flower beds
and a new sign welcoming visitors to the Penn Hills Community Park.

Relying on state and federal money we continue to propose long range plans to acquire riverfront
property for a bikeway, trail, boat access ramp, and riverfront park. The Pa. Fish and Boat
Commission and National Rails To Trails programs are possible source of revenue. The
Allegheny Valley Railroad currently owns the right of way. Our thoughts are now to apply in
2017-18 for both acquisition and development funds if an opportunity emerges. The Penn Hills
Planning and Recreation Departments will continue to work with the Fish and Boat Commission,
the local community groups, and the Friends of the Riverfront toward a resolution.

The long range plan is to acquire a portion of the railroad right of way along the Allegheny
River frontage in Penn Hills, partner with neighboring communities and the Friends of the
Riverfront, and develop a bikeway from Arnold Pa. to Lawrenceville and eventually downtown
Pittsburgh. Mayor and Council passed a resolution in May in support of the Allegheny Blueway
Coalition in an effort to support bike, ped, and water access and trials along our waterfront



WATER POLLUTION CONTROL - In 1998, a Federal Consent Decree was negotiated
and signed. This Consent Decree required specific actions to be taken in the Plum Creek
Watershed. The Municipality submitted a Plan of Actions to the DEP on March 29, 1999 in
accordance with the requirements of the Consent Decree.

In 2008, the Federal Consent Decree was dismissed and the Municipality entered into a Consent
Order and Agreement (COA) with the PA DEP. The consent order was similar to those entered
into with other ALCOSAN serviced communities. The consent order required internal sewer
televising, manhole inspections, structure dye testing and hydraulic analysis of the entire Penn
Hills sewage collection system as well as completion of certain capital projects. As of 2016,
under the COA, all of the structures in the Penn Hills have been dye tested to eliminate illegal
storm water connections and all sewer lines have been televised to determine where repairs were
required.

In February 2016, Penn Hills executed a First Amendment with the PA DEP terminating the
2008 COA. Concurrently, the Municipality entered into a Phase | COA with the PA DEP which
contains a limited scope of obligations which include conducting a source reduction study and a
demonstration project. The Phase | COA is the same entered into by other ALCOSAN customer
Municipalities and will expire in 2years.

Since 2008, the Municipality has spent over $18.5 million on sewer improvements. The plan
shows 9.3 million in funding over the next six years to comply with the requirements of the
WPCD Operation and Maintenance (O&M) Plan including continued spot repairs and Closed
Circuit Televising. We are currently in full compliance with federal consent decrees and we
expect to continue to be in compliance. Since Penn Hills has significantly invested in
improvements to our system over the last decade we are now in a better position than
neighboring communities who have yet to catch up.




THE COMMUNITY DEVELOPMENT PROGRAM-
Approximately 4.0 million dollars is projected to become
available over the next six years for the Penn Hills o
Community Development Program. 2017 will be the VS
43nd year for a Penn Hills CD Program. It is 100%
federally funded. CD hearings will begin in March and
Council will adopt a CD plan separately from the Capital
Program and Capital Budget in or around May of 2017.
The CD Program funds a wide variety of projects
designed to benefit low and moderate income residents of
Penn Hills. Current highlights include improvements to
the Lincoln Park Community Center, the Lincoln Road
Multi-Purpose Center, the Penn Hills Senior Citizen’s - b
Center, and the William McKinley Citizen’s Center. We
expect to continue to fund food banks, social services, and
YMCA scholarships, but there may be some decline in
allocations for social services offset by an increase in
emphasis on sidewalks, street paving and Economic Development Programs. Due to federal
allocation decreases, however, it will be necessary to decrease our budgets accordingly. The
capital Program reflects the estimated dollar amounts as listed in the 2015-2019 Consolidated
Plan and reflect approximately $20,000.00 decrease per year.

Low/Moderate Income Percentage by Block Group: Penn Hills, Pennsylvania




CONCLUSION i This year’s 2016-2021 Capital Program is funded by balances from the 2016
Capital Budget, previous bond issues, the sewer fund, and state and federal grants. Proposed
projects for 2016 are currently funded. The projects for 2017-2021 are not funded. They are
dependent upon future state and federal grants, new bonds, or other unknown sources of revenue.
Future Councils will have a tough task of finding a source of additional revenue while citizens
continue to demand a hold on tax increases.

The Municipal Complex, Street paving, Community Development Program projects, Storm
Sewer Projects, Sanitary Sewer Projects, and park grants are the highlights of 2017. Major “wish
list” projects for the future include: sidewalks, street paving program, the Riverfront Trail and a
Riverfront Park. The most important issue may be where to develop new sources of revenue for
future improvements.
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